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Results briefing for FY June 2019.
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Looking ahead to the promising future of PPIH.
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Koji Ohara
President & CEO, Pan Pacific International Holdings Corporation
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Conversion project for UNY existing stores
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Results for 10 stores ran from February to June 2019.
Progress (Comparison with pre-conversion results)
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Omi hachiman store Denpoji store J._UJ:I% Sales
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Suzuka store isesald ERumE S Results for the period from each store opening day after February to June 30,
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2019. (Directly operated area without tenant and consignment)

New conversion stores in 1H delivered higher growth than the first round of 6 conversion stores (opened in early 2018).
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Conversion project for UNY existing stores
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In FY June 2020
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In FY June 2021
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By the end of 2022
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Around 25 stores will be converted.
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Around 30 stores will be converted.
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The conversion for about 100 stores will be completed. L
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Before conversion
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Aiming at 1 trillion yen in sales with UNY and UD retail combined.
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Overseas business
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First store in Thailand debuted in February
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It has been 2 years since the first southeast Asia store opened in Singapore. Store network was broadened to 3 countries.
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Overseas business

651 sores

1 stores
Hong Kong G

1 store

Thailand

1 store

5 stores

2 8 stores

and more!
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*Store-count as of August 1, 2019.
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We have store roll out plan in pacific rim especially ASEAN member countries.




T )LEHFE

Digital development
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Digital

Analog
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Data utilization

Magical atmosphere
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Be an amazon survivor by pursuing the strength of brick-and-mortar stores
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Digital development
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Joetsu inter store Asakusa store Q§ Hiroshima_hatchobori store Kyoto avanti store
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: Digital lanes are now installed with different designs
. | O g rad | P suitable for each store.
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Sendai-eki mshlguchl store ! Asakusa store
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The biggest purpose is to be more unique.
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Track record of Ohara-way management
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184 new store openings
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SSS went up by 19.2%
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30-year of consecutive growth in sales and OP

“Vision 2020” was achieved prior to the target year.
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Conversion projects for UNY stores
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Digital development
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Total new store openings from FY 2014 to FY 2019.
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Total SSS growth in 6 years from FY 2014 to FY 2019.
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30-year of consecutive growth
from March 1989 (1st store opened) to FY 2019.
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(1 trillion yen in sales, 500 stores and 15.0% ROE)
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Full-fledged roll out for overseas business
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Organization reshuffle
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Looking ahead to the promising future of PPIH
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Execution of “Genryu” (corporate philosophy) management.
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Article No.5 of “12 rules for next-gen’s leaders”
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Empower a successor by taking off my own authority.




PPIHOMEN UL \ARRKZ BIER T

Looking ahead to the promising future of PPIH
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Opening up a new horizon for the US market is the most important mission.
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TOKYO CENTRAL
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Robust economy  Secure used properties at very low price
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TOKYO CENTRAL is popular

Big gold vein!
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Grocerant format enjoy a good reputation. We try to develop a new format.
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Looking ahead to the promising future of PPIH
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Pursuing a new management as a global company with 2 trillion yen in sales.
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Present Future
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Creating a promising future for 5 to 10 years by implementing “Genryu” (corporate philosophy)
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