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The Don Quijote Group respects the diversity of all individuals and promotes the diversity of employees while focusing on 
recruitment and education approaches tailored to drawing out the individuality and potential of employees. We believe 
that the delegation of large amounts of authority to employees brimming with individuality and diverse values will enable 
us to keep responding flexibly to ever-changing customer needs and thereby foster a corporate culture that can  
continuously generate innovation. The Group is also proactively developing organizational structures and systems that 
promote the exercise of our corporate philosophy—“valuing the customer as our utmost priority”—to create workplace 
environments that empower employees in their work.

 Organizational Restructuring to Heighten Store Emphasis

The Don Quijote Group restructured its organization in 
2017. With the goals of heightening store emphasis, 
maintaining organizational dynamism, cultivating future 
members of management, and improving the motiva-
tion of junior managers, the prior 18-branch structure 
was reorganized into a system of six sales departments 
and 52 branches (six sales departments and 60 
branches as of October 2018).

 This organizational restructuring was part of a strategy 
of enabling the Group’s roughly 400 stores to adjust their 
store development approaches and product lineups 
in a bid to become No. 1 in their respective regions. 
In addition, we extensively delegate authority to all stores, 
sometimes even bestowing certain aspects of product 
merchandising authority to part-time employees, to 
create a framework that encourages autonomous 
thought and action among all employees.

 Invigoration of Corporate Culture by Promoting Diversity

The Don Quijote Group promotes diversity with the 
aim of fostering a corporate culture that continuously 
generates innovation by combining the individuality 
and values of all employees, regardless of gender, 
age, nationality, or physical characteristics. In the 
fiscal year ended June 30, 2018, the Group rehired 
20 retired employees, non-Japanese employees 
accounted for 28.9% of all new recruits, and the ratios 
of differently abled employees to total employees at 
Don Quijote Co., Ltd., Nagasakiya Co., Ltd., and 
Doit Co., Ltd., exceeded 3.0%, higher than the legally 
mandated ratio of 2.2%. We are dedicated to enabling 

contributions from every employee and to cultivating 
a corporate culture in which we can grow together.

FY2015 FY2016 FY2017 FY2018

Number of retired employees rehired 64 79 99 119

Ratio of non-Japanese employees to  
total newly graduated recruits (%) 5.4 9.2 22.0 28.9 

Ratio of 
differently  
abled employees 
to total 
employees (%)

Don Quijote Co., Ltd. 2.1 2.3 2.6 3.1 

Nagasakiya Co., Ltd. 2.9 3.1 3.2 3.7 

Doit Co., Ltd. 2.9 3.6 3.2 3.1 
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 Donki-Way Workstyle Reforms

The Don Quijote Group is taking steps to allow every 
employee to find the workstyle that best suits them. 
These measures include introducing shorter shifts for 
employees that can only work at certain times and a 
certain number of hours and establishing an in-house 
project in support of workstyles for women.
 In addition, we stepped up our unique “Donki-way” 
workstyle reforms in 2015, which include programs for 
promoting part-time employees to full-time employees 
(both new graduates and mid-career hires). In 2018, 
32.0% of the full-time employees that we recruited 
after graduating from university were previously part-
time employees.*1 We expect the recruitment of highly 
motivated individuals that understand our corporate 
culture to help new hires begin making contributions 
immediately after joining, while increasing productivity 
and reducing turnover rates.

*1   Figure is based on current full-time employees that were part-time 
employees prior to October 2017.

  Number of employees taking maternity leave or childcare leave 
  Number of employees on short work hours for childcare
  Number of employees taking nursing care leave

Number of Employees Taking Maternity Leave,  
Childcare Leave, or Nursing Care Leave,  
or on Short Work Hours for Childcare*2

FY2015 FY2016 FY2017 FY2018
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Support for the LGBT Community

We support the LGBT community with the goal of creating stores that 
can bring joy to all customers, regardless of their sexual orientation or 
gender identity. Furthermore, we participate in Tokyo Rainbow Pride, 
Japan’s largest LGBT pride event, and have installed all-gender rest-
rooms that can be used by anyone at our stores as part of our drive to 
contribute to the realization of a more diverse society.
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